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Chile's president-elect Ricardo Lagos, who will take office March 11, announced his Cabinet
appointments in a brief ceremony hours after the Tribunal Calificador de Elecciones officially
proclaimed him president. His election is bringing changes to parties across the political spectrum.
The 16-member Cabinet, which will include five women, will have seven ministers from the Partido
Democrata Cristiana (PDC) the largest party in the governing Concertacion and the party of
outgoing President Eduardo Frei, four from the Partido Socialista (PS), three from the Partido por la
Democracia (PPD), and two from the Partido Radical Social Democrata (PRSD).
Lagos had the difficult task of building a Cabinet that represents his coalition but one that can also
deliver the jobs and social justice that he promised in his campaign. He said he based his choices on
the "greater interests of Chile" rather than that of the parties in the coalition, although he felt it was
important to maintain a balance of the various parties within the Concertacion.
Only two members of Frei's Cabinet will continue after Lagos takes office, and both will have new
jobs. Presidential Chief of Staff and former Foreign Minister Jose Miguel Insulza will be interior
minister, while Soledad Alvear, Frei's justice minister, who resigned to manage Lagos' campaign,
will be foreign minister. It will be the first time a woman has headed the Foreign Ministry. The job
of heading the Finance Ministry will go to Nicolas Eyzaguirre, a Harvard-educated economist and
former executive at the International Monetary Fund (IMF). He was a top economic advisor to Lagos
in his election campaign.
Lagos is combining the Economy, Energy, and Mining Ministries into a new superministry headed
by Jose de Gregorio, another economic advisor during his campaign. The Defense Ministry will be
headed by Mario Fernandez, who was deputy defense minister and will handle relations with the
military. Alvaro Garcia, former economy minister under Frei, will be presidential chief of staff, while
Claudio Huepe, a longstanding coalition politician, was named government press secretary. "It is
a group of efficient professionals, with high standards, and above all with a tremendous spirit of
public- service," said Lagos. "Its priority will be listening to and serving the people."

Right questions appointments
No sooner had the Cabinet been announced, when sectors of the right began to focus on the
"socialist politics" of the president-elect. Alberto Cardemil, president of the Renovacion Nacional
(RN), said he was concerned about "the control that the socialists will have" in key ministries, such
as interior, finance, and the secretary of the presidency. "Those three ministers will carry the weight
of the decisions" and, "therefore we foresee leftist policies" in the new coalition, said Cardemil.
Of the three ministries mentioned by Cardemil, however, only the interior will be headed by a
socialist, while the other minister-designates are social democrats from the PPD. Lagos begins to
map out programs Lagos will likely revive a controversial labor-reform program when he takes
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office. The plan has become a priority following meetings with worker and industry groups. Lagos
has set up an informal council of workers and employers to work out details of the bill that would
offer collective bargaining to more workers.
The Frei administration tried to push through similar legislation before the first-round election
in December, but it was blocked by business groups and solidified their opposition to Lagos'
candidacy. Recently, however, they have offered Lagos guarded support, raising hopes for the
bill. Lagos made unemployment, which hit 11% last year, a campaign issue, promising to establish
national unemployment insurance. Industry leaders remain opposed to giving semi-skilled or
unskilled workers at small businesses the right to negotiate pay and conditions collectively with
workers at larger plants.
Lagos predicts 6.5% economic growth this year, above the official estimate of 5%. His economic
team received good news in late January when unemployment figures were released for the last
quarter of 1999 showing a drop to 8.9%. Lagos said he intends to obtain Chile's full membership in
the Southern Cone Common Market (MERCOSUR) before his term ends in 2006. He also said he
would support a law that guarantees that a life-in-prison sentence is really life in prison, paving the
way to eliminate the death penalty, still legal in Chile. "I would like to ensure that life in prison is for
life," said Lagos. "Then we can contemplate repealing the death penalty. I am in favor of life."

Human rights an issue for new administration
Amnesty International (AI) has asked to meet with Lagos as soon as he takes office to request that
human rights issues be included in his government program. AI members want to discuss economic
compensation for victims of the dictatorship, human rights training for the armed forces, restricting
the functions of military tribunals, and revising the 1978 Amnesty Law.
If Lagos agrees to the AI suggestions, it would be the first time the Chilean government has
established a specific policy that would inform citizens about their guarantees and that would
develop educational programs for teachers, the armed forces, and the police on human and civil
rights.

Changes in other parties
The once powerful Partido Comunista de Chile (PCCh) is suffering a post-election crisis as many
party members criticize the leadership for the party's dismal showing in the elections. Before the
1973 coup, the PCCh generally won 12% to 14% percent of the vote in national elections. After the
dictatorship ended, the support dropped to 5% in 1993 and to 3.36% percent last December. Party
secretary general and former presidential candidate Gladys Marin has ignored demands from the
"renovation" wing of the party that she and the rest of the party's Political Commission resign.
Opposition to Marin, who heads the party's "orthodox" wing, is led by Jorge Pavez, a charismatic
social leader who also heads the high-school teachers association. Pavez criticized the PC's official
policies during the recent elections. The party leadership rejected demands by Pavez and others to
support Lagos in the runoff, instead encouraging members to vote as they pleased. They argued that
Lagos and rightist opponent Joaquin Lavin were both neoliberal candidates, with neither offering
significant change.
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Post-election analysis indicated the party rank and file rejected the leadership direction and backed
Lagos. For most of the left, even those dissatisfied with the Concertacion, the prospect of a Lavin
victory and a return to the right that is associated with the dictatorship convinced them to vote for
Lagos. Since the runoff, two prominent PC elected officials Norman Araya, mayor of Canela, and
Blas Araya, mayor of Punitaqui, cities in northcentral Chile left the PC and joined the PPD, part of
the Concertacion coalition. In the runoff, Lagos received the highest vote of any city in Canela, with
67%, demonstrating the shift of the communist grassroots toward Lagos' moderate socialism.
Now the Pavez-led wing of the party says the PC needs a complete renovation, which means the
resignation of its leaders and a special party congress. Meanwhile, on Feb. 4, the conservative
wing of the PDC complained that it was being marginalized in the new administration. PDC vice
president Pablo Lorenzini called on party president Gutenberg Martinez to resign, saying he had
not backed the conservatives as much as the other factions within the party in recommending
appointments.
Lagos finished appointing ministry undersecretaries Feb. 3, naming 13 from the PDC, 5 from the
PPD, four from the PS, and 2 from the PRSD. Eight undersecretaries are women. Lorenzini said the
PDC appointees did not represent the breadth of the party. Martinez resigned Feb. 9 and called
a special party congress to elect new leadership. "It's regrettable, but there is a crisis within the
Christian Democrats," said PDC Deputy Jaime Mulet. [Sources: The Financial Times (London),
01/25/00; Reuters, 01/20/00, 01/28/00; CNN, 01/28/00; The Miami Herald, 01/29/00; Inter Press
Service, 01/31/00, 02/03/00; El Nuevo Herald (Miami), 02/06/00; Spanish news service EFE, 01/25/00,
01/29/00, 02/04/00, 02/06/00, 02/07/00, 02/09/00]
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